Week 4
8-1 How do managers plan for variable overhead costs?
Variable overhead costs are the expenses by the business that are not included in the manufacture and supply of commodities in the company that varies from time to time. The examples of variable costs include the supply of products, the utility of Equipment, and the wages on Materials handling, among others. Managers plan for variable overhead costs by planning to undertake only those overhead activities that add value to the consumers of their products. Managers also check the overhead costs that directly advantages the organization as a whole.
8-2 How does the planning of fixed overhead costs differ from the planning of variable overhead costs?
[bookmark: _GoBack]When the budget of an organization is being put forward, the management always plans for fixed overhead costs that the firm is likely to incur. On the other hand, the level of the variable overhead cost incurred is determined by the day to day activities of the firm.
8-3 How does standard costing differ from actual costing?
Standard costing is the act of pre-determining the cost of production in a firm while actual costing is the current expense of the business on materials, labor and overhead costs of the business.
8-5 What are the factors that affect the spending variance for variable manufacturing overhead
There are two factors that mainly affect spending variance for variable manufacturing overhead. They include: Price changes of individual inputs and the difference in the real quantity applied of items in the pool of variable overhead costs
8-7. Describe the difference between a direct materials efficiency variance and a variable manufacturing overhead efficiency variance.
A direct materials efficiency variance shows if the material used directly were greater or lesser than the budget during the production process. On the other hand, a variable manufacturing overhead efficiency variance tells if the allocation of base used was compared to the budget for the output produced.
8-16. Each of the following statements is correct regarding overhead variances except:
The statement “The efficiency overhead variance ignores the standard variable overhead rate,” is not correct about overhead variances.  
8-17 Steed Co. budgets production of 150,000 units in the next year. Steed’s CFO expects that each unit will take 8 hours to produce at an hourly wage rate of $10 per hour. If factory overhead is applied on the basis of direct labor hours at $6 per hour, the budget for factory overhead will total:
Taken eight hour to produce one unit
Variable overhead rate – $10/hour
Applied Rate of factory overheat is $6/hour
Budget for factory overhead therefore is as follows
= (150000 units)*(8 hours)*($6)
=$7,200,000



